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INSTALLATION RESTORATION PRO GRAM

MONTHLY PROGRESS REPORT

DECEMBER 1996

NAVAL FACILITIES ENGINEERING COMMAND

IIUNTERS POINT SHIPYARD

1. PROGRESS DTIRING THE REPORT PERIOD

TheHuntersPointShipyard(HPS)trnstallationRestorationProgram(IRP)activitiesdescribedbelorv
were compreted during the current report p.ri"a. Those activities described as complete in the previous

monthly progress report have been omitted for brevity'

Field Work

Remediallnvestigation(RI)fieldwork,withtheexceptionof.thePhaselllRadiationlnvestigation,has
been completed for parcels'B, c, D, and g.- rir ptrasi ttt Radiation Investig4tion will survey those

buildings used by the Naval Ruoiotogi.ar p.r*t" r-aboratory for radiation research which are missing

documentation from the Nuclear Regulatof commission's previous screening and release activities at

HpS. The phase III field screening i, ,.t.iufJ lo begin inmid- January and is expected to take

approximately 6 weeks to complete'

Routine waste management tasks were performed during December' including collecting and sampling

investigation-derived rvaste (lDW), accumulating it in tanks and bins' and inspecting bin locations and

the decontamination Pad'

Parcel A: As stated in the November MPR, the draft final Parcel A finding of suitability to transfer

(FOST), along with responses to the comm.nir,,ttiutd on the draft ParceiA FOST' was scheduled for

submittal inNovemberlgg6.However,becauseaddit ionalquestionswerereceivedfromtheCiqvand
County of San nrun.ir.o regarding r."a-uu;p"i* lon"ttnt in Parcel A' the draft final Parcel A FOST

i, no* rescheduled for submittal in January 1997'

Remedial Investigation (RI) Reports: currently, two sets of comments on the Parcel D zu report are in

preparation. The response to comments re..iued'irom the Department of Toxic Substances Control

(Drsc) and the Regional water Quatity c;;;;;i;oardl:g::l,':s the draft Parcel D Rl (accidentallv

omi t ted inthedraf t f ina lRl ) ,andaresponsetocommentsreceivedfromEPAonDecember3 '1997'on
the draft final Parcel D N report. These responses to comments will be addressed as a separate

attachment, and are expected to be submi;Jl;;"""v' The !-raft 
Parcel C RI report was submitted on

November 29,lgg6,und "o*ln"nts 
from the regulatory agencies are expected on

January 17, tgg1 . pr;;;; ;;;"g"i"g in the preparation of the draft Parcel E N report.

Feasibilitv study (FS) Reports: The parcel D draft FS was submitted to the regulatory agencies on

September 26, 1996t, and the Navy ,...iu.-J"o**ents from the regulatory agencies on November l2 and

14. 1996. Responses to these comments rvill be submitted to the agencies concurrent with the

Enclosure ( r )
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incorporation ofthe responses into the draft final report in January 1997' The preparation ofthe draft

ParcelCFsrepor t isongoing,andwi l lbesubmit ted inFebruary l99T'

proposed plan (pp): The Navy submitted the draft final Parcel B proposed plan (PP) on october 24'

1996. A public meeting was held on Nou.tfer 13, 1996, at which a 30-day extension of the public

comment period was requested and g.unr.j. Th" .nd of tht public comment period was December 26'

1996. Responses to the public comments on the draft final Parcel B PP will be addressed in the

responsiven.r. ,ulnlnury of the Parcel B ROD' Preparation of the PP for Parcel D is ongoing'

Record of Decision (ROD): The Navy submitted the draft ROD for parcel B to the reguratory agencies

on october 17, lgg6,and received comments on Novemb et 26, 1996' The revised Parcel B ROD is

expected to be submitted in January 1997, with a final RoD expected in February or March 1997'

depending on the comments received'

Removal Actions

Exploratory Excavations: Explorator)' excavation removal activities continued through December'

Excavationsarebeingbackfi l ledwithclearrf i l l .Thisremovalactionisexpectedtobecompletedin
March 1997.

IR-l/21 Industrial Landfill Groundrvater Plume: Following evaluation of ihe cone penetrometer

testing (CPT) and Hydropunch groundnuut., ,utpting, the alignment for the proposed sheet piling

portion of the removal was finalized. The test ,..tion of sheet piling is expected to be installed near the

end ofJanuary 1997.

IR-3 Waste Oil Ponds: To evaluate conditions at the IR-3 site' cone penetrometer testing and

Hydropunch groundwater sampling r',u, u..n ptoposed to-defrne a possible alignment for sheet piling'

The preliminary testing is scheduteO to begin in January 1997'

storm Drains: work continued through the cunent report period. Removal of sediments from the

storm drain lines commenced on October 17, lgg6,and 'uilicontinue for approximately 4 months'

Tank Farm (IR-6): Removal action rvork in the tank farm is being performed- by the Department of

public works and cH2M Hill. The pubric comment period on the EE/CA for this removal action began

on June 26, 1996. The Navy has proposeO to aig up metals and polychlorinated biphenyl (PCB)

contaminated soil from the ta'k farm foroff-sitJaisposat. To ensure that the cleanup levels under the

removal action is consistent with the paJ-B FS creanup revers, the proposed excavation pran has been

revierved and modified as appropriate' The excavation is expected take place in January 1997 ' A

treatability study addressing bioremediation is being conducted concurrently with the soil removal and is

expected to be completed in January 1997'

The draft phase IB ecological risk assessment report has beendivided into two volumes: Volume I'

part l, Nature and Extent of Contamin"i""; p*i 2, Characterization of Risk to Aquatic Receptors: and

Volume II, Chemistry and Toxiciry Test Results. Volume I' Part I and Volume II were submitted

September 30, 1996. Volume I, Part 2 rvas submitted on November 15' 1996' completing the submittal

of the draft phase I B ecological risk assessment report' An informal meeting was held on
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December 3,7gg6,to discuss the findings of this report' comm-ents from EPA and the National oceanic

and Atmospheric Administration *"r" r...-iu"Jon b.'"tber30' 1996' and from DTSC onJanuary 3'

1997. Preparation ofresponses has been started'

Radiation Issues

Responses to the regulatory agencies' comments on the draft Fhase III Radiation Investigation Field

workplan were submittedon octou.. r, iq9i. The draft finar phase III Radiation Investigdion Field

workplan was submiffed on octob 
", 

tl, tgg6. suur.qu.ntto these submittals the u'S' Environmental

protection Agency (EPA) notified the Navy that adequate.documentation had not been provi'{ed in

response to one of the comments given uni rit' requested.further justification' The Navy is cuffently

attempting to obtain the requesteA Ao"u**iuiion. bin". the issue concerns only one of the multiple sites

proposed for screening. thaNavy i, ptunning to proceed with field work on these other sites while

resolving this one issrie. The Navy is pil;it;;implemer*the phase III radiation investigation rvork

plan in January 1997,toallow inctrporation of tne results into the draft Parcel E RI reporl

Additionally, the Navy submitted to the agencies a technical memorandum that addresses &e tidal area

surrounding IR-02 on June 28,1996. written comments were received from EPA' the california DTSC'

and State of California Department of Health Services (DHS') The Navy submitted responses on

November 12, 1996.In those responses, ;;; N""y stat;d its position that enough data has been collected

to adequately characterize this aria, and rvill incorporate it in the draft Parcel E p1'

Radiation-related field activities conducted during Novemher included weekly inspectionsand

maintenance of drums and bins .ontuininfp'oi."1iJrv radioactive IDW' The remaining drums and bins

of IDW from IR-01 and IR-02 wiil be chJmica[y charactsrized and disposed of by a naval subcontractor

in March lggl . APRC subcontractor nnirtt"o ,urueying and sampling drums and bins of IDw in

September. The screening was 
"olnpt.t.A 

*ithin 2 *"t[', ana tne analyical results were received in

November. Initial evaluation of the data does not indicate any radioactive contamination' Follorving

authorization for release, the IDW will be transported offsite for disposal'

As a part of the Parcel D RI field investigation, a rvater sample *it:"1]":l1i^"m the subsurface

secondary containment vault outside 
"f 

;;;i;;;; 364 to tgnh* that no gamma-emitting radionuclides

were present at levels above discharge .riteriu. 
-Analytical 

results rvere inconclusive; as a result' seven

additional sampres rvere co'ected and 
"""rvr.a 

fo, grors arpha and beta radioactivity along with gamma

-emitting radionuclides. Preliminary evaluation of iire results confirms that no radionuclides at levels

above discharge criteria. confirmatory rvork rvillbe conducted as part of the phase III radiation

investigation.

Communitv Relations

The draft final revised community relations plan (CRP) rvas submitted to the regulatory agencies on

June I I, 1996; comments rvere receiv.d irot orbC on July 3, 1996' The Navy agreed to respond to

DTSC's comments in mid-OctoUe. f 990, Cuf dut 'o the need to update the roster of new Restoration

Advisory Board (RAB), the response to DTSC's comments rvas scheduled for submittal in late

November. The document rvas submitted on December U' 1996'
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2. MEETINGS AI{D REPORTS SUBMITTED

Meetings in December 1996

Meetings of the Base Realignment and closure (BRAC) cleanup Team (BCT)/remedial project manager

(RPM) meetings were held on December 2 and3' 1996'

ARABmeet ingwasheldonDecember l l , lgg6 'TheRABrneet ing inDecemberconsis tedof( l )an
informal discussion of the points raised at itre parcel B proposed plan meeting held on November l3'

l996,and(2)apresentationconcerningthehealthrisksfromingestionoff ishfromsanFranciscoBay,
given by a representative of the california office of Environmental Health Hazard Assessment'

The following summarizes the documents submitted by the Navy during the report period:

o Final Revised CRP

o Draft BRAC Closure Plan (BCP)

3. PROBLEMS ENCOI]NTERED AI\D RESOLUTIONS

This issue occurs due to the need to segregate petroleum-only issues from CERCLA issues for

administrative purposes, and to include the fetroleum-only *:. 
h a corrective action plan (CAP) for

petroleum contamination. To evaluate the appropriate remediation or actions for the petroleum

contaminants those sites that are petroleut;t needed to be identified' As a result the Navy has

identified those IRp sites that (l) contain il;; oly-Yt:i*ents and will be covered bv the CAP;

and (2) those sites that contain petroleum ii".o rvith cincLA regulated substances that will be cleaned

up under the parcel ,f".if* iemedial.actions. This identification process will insure that all of the

cleanuppetroleumandCERCLArvi l |beaddressedinaconsistentandtimelymanner.Thepreparatlon
of these cAPs for all four parcels (8, D, C, and E) has b"g11, with the Parcel B cAP due in April 1997'

Field sampling for bioassays began D.cemb., 16,1996. ihis work is being performed by AFA

consrruction. Initiar evaluation-of the fierJsampiing indicates that another set of samples will be

needed to provide samples with a gasoline component'

The current Federal Facility Agreement lists baservide N/FS/RoD report as a deliverable to accompany

the delivery of the parcel E RI report. The scope of the basewide RI is not currently defined. current

discussions concerning the basewide Rl are focusing on a basewide RoD to address ecological issues'

The draft parcel e zu i.fort will be submitted priorio the final.phase lB ecological reports, and may

result in a data gap that may have to be addressed in the basewide RoD' The scope of a baservide RoD

is still under discussion betrveen the Navy and the BCT' The Navy submitted a proposed scope of work

tbr the basewide R/Fs/RoD to the agencies on June 14. 1996. The Navy and BCT continue to evaluate

the need for and/or scope of such a document. as rvell as its submittal date' cunently it appears that the
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schedure for a basewide RITFSTROD should be a separate schedure from the parcel E schedure with its

need to be determined in the future'

4. RTPORTS AI\D ACTIVITIES FOR JANUARY 1997

The following documents are to be submitted in the next report period:

o Draft Final Parcel A FOST

r Draft Final Parcel D FS

o Response to Comments on the Draft Final Parcel D N Report

o Draft Parcel D ProPosed Plan

Removal Actions: Continue rvork at IR l/21 and IR-6' Continue the removals at the exploratory

excavations initiated in August 1996. Continue field rvork on the storm drain idmoval action began in

September 1996.

Meetings: Attend the BCT/RPM meeting scheduled for January 1997' Attend the RAB meeting

scheduled for January 22,1997.

Radiation Issues: Initiate the screening ofNaval Radiological Defense Laboratory sites' which was

originally scheduled ior September 1996. Continue the radiation-related rvaste management activities

until Radiological Affairs Support Office contractor takes the IDW offsite' Continue to work on the

resolution of the issues that EpA r,u, urouiiiup r"guroing the draft final phase III radiation investigation

field rvork Plan.

RJ/FS Reports: continue the preparation of the Parcel E RI report and the Parcel c FS report'

Proposed Plan: Continue the preparation of the responses to-the public comments received on the draft

final Parcel B PP. Continue preparation ofihe parcel D PP, after receiving comments from the BCT'

Draft RoD Document: continue preparation of the Parcel B ROD after receiving comments from the

regulator.v agencies on the draft RoD and incorporating any comments received from the public into the

reiponsiveness summary to be attached to the ROD'

BCT Activities: prepare for the monrhly BCT/RPM meeting. Continue the preparation of the annual

update of HPS BCP.

5. KEY PERSONNEL CHANGES

David Preston of PRC, who provided technical support for radiation issues' has left the project and rvill

be replaced by Melissa Mannion and Conrad Sherman'
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6. DELIVERABLES STATUS

This listing consists of installation deliverables organized by parcel or multiparcel (or facility wide)'

removal actions, and their status. please *t" tt ut-u, deriveiables are completed, they afe not included in

subsequent Progress rePorts.

Parcel A RePorts

Draft Final parcer A FOST: Scheduled for submittar to the agencies following resolution of the lead-

iur.d paint issue brought up by the City and County of San Francisco'

Parcel B Reports

Final Parcel B ROD: originalty scheduled for February g, lgg7, delal'ed until March 14' 199',7 '

pending resolution of appli-cable or relevant and appropriate requirements (ARARs) issues'

Parcel C Reports

Draft Parcel C RI Report: Submitted to agencies on Novemb er 29' 1996' Agency review period is 45

days, comments due on January 27, 1997 '

Draft Parcel c FS Report: Scheduled for submittal to the agencies on February 27 ' 1997 ' Agency

revierv period is 45 daYs.

Parcel D Reports .

Draft Final Parcel D RI Report: Submitted to the agencies on october 25, 1996' Agency comments

were received on December 3, 1996, unO *itt be addrJssed in a separate attachment' to be submitted in

January 1997 '

Draft Parcel D FS Report: Submitted to the agencies on september 26' 1996' Agency comments lvere

received on November 12 and 14, 1996. As a result of the nature of the comments an extension of trre

subrnittalof the draft finalfeasibility stud-r'has been requested, with a revised submiualdate of January

24, 1997.

parcel D Proposed Plan: originally scheduled for submittal to the agencies on Decenrber 26' 1996'

However, due to the need to coordinate the submittalof this document rvith the submittal of the draft

final parcel D FS, rhe Navy will U" ,.qu.tiin! an extension of the submittal date to January 15' 1997 '

Agency revierv Period is l5 daYs.

Parcel E Reports

Draft Radiation Investigation of the Tidal Area Surrounding the Bay Area Landfill

(IR-02) Technical Memorandu-, t, i.port.was submitted to the agencies on June 20' 1996' The

Navy received agency comments and submitted responses on November 76,1996.

Draft Parcel E RI Report: Scheduled for submittal to agencies on April 29' 1997 ' Agency revierv

period is 45 daYs.
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Parcel F Reports

Draft Phase 18 Ecological Risk Assessment Report: Part2 of Volume I of the phase lB ecological

risk assessment was submitted on November 15,1996. Volume I, Part 1 and Volume 2 had been

submitted previously to the agencies, on September 30,1996. Agency revierv period is 45 days and

starts on November 15,1996. The draft fmal report is submitted 45 days after receipt of agency

comments. The Navy received comments from the regulatory agencies on Decembet 30,1996.

Multi parcel/Facilify-Wide Investi gation Reports

Draft Final Results of Subsurface Radiation Investigation on Parcels B and E: The report was

submitted to the agencies in mid-July. Comments were received from the EPA and responses to the

comments were submitted on December 17,1996.

Draft Final Phase III Radiation Investigation Field Work Plan: Submitted to the regulatory agencies

on October 15, 1996. As stated previously, discussion between the Navy and agencies will be necessary

to finalize specific response ro commenrs received from CallEPA and comments received from U.S. EPA

on the Draft Phase III Radiation Investigation Field Work Plan.

Draft Final Revised Community Relations Plan: Submitted to the agencies on December 24, 1996.

HPS BRAC Closure Plan: Scheduled for submittal on February 2l' 1997.

Removal Actions

Draft Final Construction Summary Report of Pickling and Plate Yard Removal Action: The draft

report rvas submitted to the agencies on August 2, 1996. Agency comments were received on October

23, 1996, responses are currently being prepared by the Navy, and are scheduled to be submitted on

January 1997.

Draft Construction Summarv Report of Exploratory Excavations: To be prepared following

completion of removal action.

Draft Construction Summary Report of IR-1/21 Groundrvater Removal Action: To be prepared

follorving completion of removal action.

Draft Construction Summar-v Report of IR-3 Floating Product Removal Action: To be prepared

following completion of removal action

Draft Construction Summary Report of Storm Drain Sediment Removal Action: To be prepared

follorving completion of removal action
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7. ABBREVIATIONS

AOC Area of Concern
ARARs applicable or relevant and appropriate requirements

BCT BRAC cleanuP team
CAL California
CAP corrective action Plan
CERCLA Comprehensive Environmental Response, Compensation, and Liability Act of

1980
CPT cone Penetrometer testing
CRP Community Relations Plan
DHS State of California Department of Health Services

DTSC Department of Toxic Substances Control

EE/CA Engineering Evaluation/Cost Analysis

EPA Environmental Protection Agency

FOST Finding of Suitability to Transfer
FS Feasibility StudY
HPS Hunters Point ShiPYard
IDW investigation-derived waste
IR Installation Restoration
PCB polychlorinated biPhenYl
PP Proposed Plan
RAB Restoration Advisory Board
RAC RemedialAction Contractor
RI Remedial Investigation
ROD Record of Decision
RPM RemedialProject Manager
SI Site Inspection
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Richard Powell

I 
Lead Remedial Project Manager

Date
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